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AGENDA

1.  Determination of a Quorum 
    Ms. Ginger Raya, Chair

2.  Minutes of Annual Meeting–April 9th, 2025            	
     Ms. Ginger Raya, Chair

3.    Report from the Board of Directors
     Ms. Ginger Raya, Chair

4.  Report from the President/CEO
    Mr. Randy Glover, President/CEO

5.  Report from the Supervisory Committee
    Mr. Rolyne Kafka, Chair

6.  New Business
    Ms. Ginger Raya, Chair

7.  Election Report
    Ms. Ginger Raya, Chair

8.  Adjournment
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Our prediction that 2025 would be a difficult year from an earnings and loan production standpoint 
was correct.  We were not alone as financial institutions continued to face difficulties resulting from 
Federal Reserve interest rate policies.  evolve FCU continued to provide our membership with great 
rates on both the share and loan side.  The net worth for evolve FCU remains very strong even though 
the year was difficult from a net income perspective.  

The good news is we did see a sharp reduction in inflation numbers during the year.  Unfortunately, 
the Federal Reserve kept interest rates stagnant during most of 2025 with only a small reduction in 
rates.  Due to the interest rate environment the Credit Union saw cost of funds remain high and the 
demand for new loans continue to slow.  The continued tightening in our margins made net interest 
income difficult to obtain.  Due to the continued squeeze with our margins evolve FCU ended 
the year with a net loss.  Even with a net loss for the year, we were able to manage our balance 
sheet and preserve our net worth, which ended the year at 10.76%.  We are confident there will be 
some rate decreases in 2026 and loan demand will begin to return.  We are still predicting a slow 
loan year and this will again make net income difficult to come by in 2026 as our balance sheet 
continues to reprice.  The good news is we are well positioned to withstand these issues and get 
past 2026.  In spite of the economic issues, we did have some accomplishments in 2025.  We sold 
the vacant Mission Valley building at the end of 2025 so we no longer have the expense of that 
location. We remodeled the building that was previously our main branch and converted it to our 
new administration building.  We will look to sell the old administration building.  We will continue to 
offer and promote our e-priority checking account paying 7% interest.  We are seeing more members 
opening the Collegiate Checking account and are working closely with some local high schools 
and colleges to promote that account.  We are also seeing more members take advantage of the 
special Healthcare Membership level for members who work in healthcare.  We are in the process 
of upgrading our mobile app and home banking experience and expect to launch that very soon.  
These are just some of the projects we are implementing to help develop new members and position 
the Credit Union for future growth.   

Ginger Raya,
Chair Board of Directors

Randy Glover, 
President/CEO




